
Making Transformation Happen

Modernising Policing through 
Digital Transformation in the 
Cloud.

Pure Commitment.
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This modernising and transformation agenda means that all 
aspects of policing face the following challenges:

•  Facilitating collaboration and sharing of sensitive 
information across agencies and their partners 

•  Ensuring information security, privacy and data sovereignty 
through the supply chain and lifecycle of work

•  Responding to higher demand and yet delivering cost 
savings whilst maintaining cost control

•  Ensuring programmes are delivered on time within budget 
so the outcomes can be achieved 

•  Political and practical results; making sure services are 
delivered on time and meeting legislative and ministerial 
commitments.

Modernising Policing through 
Digital Transformation in the Cloud.

Policing is undergoing significant change with digital transformation and innovation right at the heart. The Policing Vision 
for 2025 sets out the need to digitise systems, share resources, and build collaborative processes with other government 
agencies. Citizens, victims, offenders, staff and supply chains have higher expectations about the use of cloud and 
technology and expect a faster pace of change. The increasingly challenging landscape of serious and organised crime, and 
terrorism where information sharing and privacy issues mean the difference between life and death.
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Cloud computing is fundamental to enabling this 
transformation and modernisation. Cloud based services 
allow the development of solutions that are easily accessible 
no matter the security requirement. Following agile 
methodologies there are many examples of critical services 
such as the HM PPS nDelius case management system 
moving from on premise to cloud services in a short period 
where legacy technologies and practices would have doubled 
time and cost to deliver. Assured cloud services can expedite 
service delivery and reduce cost by using known design 
patterns that make the accreditation process smoother and 
quicker. Cloud computing enables the ability to provide 
a secure cost-efficient environment from which to build 
applications to then store data securely and be immune to 
internet-based threats which means that service scans run 
as normal without impact to the user. Assured Cloud enabled 
services can facilitate secure collaboration across county 
lines and between agencies – speeding up the whole police 
process.

Business Issues
• Improve public safety

• Reducing re-offending rates

• Aligning processes and   
 systems to improve Judiciary  
 efficiency

• Customer satisfaction (Police  
 Officer, Solicitor, Offender,  
 Witness, Victim)

• Cross department , agency  
 and Police Force collaboration

Technology Issues
• Data privacy and security

• Automation and efficiency

• Interoperability and   
 transparency

• Data sharing and access from  
 any device, any location

• Big Data, Analytics and   
 Artificial Intelligence

Financial Issues
• Austerity measures –   
 achieving efficiency targets

• SME agenda and   
 disaggregating away from  
 legacy contracts

• Delivering efficiency goals

• Societal matters including  
 supporting British businesses

• Improving courts efficiency

The Challenges facing the Police and Criminal Justice Community

At UKCloud we have extensive, proven experience of 
delivering innovative and assured cloud solutions (IaaS, 
PaaS and SaaS) that support the challenges faced by today’s 
police forces, including how to achieve joined-up policing 
and service delivery, We work directly with organisations 
and departments across the police community, and have 
an extensive community of partners that are delivering 
innovation in the sector using our cloud platform. UKCloud 
works to underpin digital policing solutions that reduce costs, 

increase agility, address inefficiencies, improve services and 
facilitate secure data sharing and collaboration.

UKCloud is an accredited (ISO 27001, Cyber Essentials, ISO 
27018) UK sovereign company, which means that all data is 
fully protected and never leaves the UK.
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Modernising Policing 
through the Cloud.

The first law enforcement customer to host an application on UKCloud infrastructure was a collaboration between two 
police forces, Cheshire and Northamptonshire, to create a back office shared service that would transform their HR, 
Logistics and Duty Management services. That service remains today and continues to grow as more forces join to reap 
the benefits of their initial investment and, because the service is built in the cloud, the total cost is considerably smaller 
than it would be if each organisation delivered independently. 

Cloud was created specifically to support collaboration of 
this type, where more than one organisation shares the cost 
of building, supporting, and developing an application. This 
becomes more powerful when an application developer 
leads by taking on the initial risk of investing in the build and 
then enabling numerous customers to share costs of the 
maintenance and support. Consider the success of The Single 
On-Line Home, a digital police station developed by the Met 
Police which is being adopted by the majority of UK forces, 
developed in collaboration with CDS and hosted in UKCloud. 

Add to this the power of a thriving community of users 
generating ideas and concepts that can be harvested by 
the application developer as new application features, and 
delivered to the entire userbase within weeks hence providing 
the entire community with the ability to react quickly to 
changes in their specific sphere of operations. 

In our daily lives, there are thousands of organisations who are 
operating in this way from retail, banking, utilities and policing 
has made some tentative steps too. 

At UKCloud we have been supporting numerous police 
forces and their application providers for years and in 2020 
we are collaborating with them across our UKCloud Policing 
Application Community.

This project was conceived to help policing organisations 
accelerate their adoption of cloud-based applications 
whether they are developed by the private sector or public 
sector. In our experience some of the greatest barriers to 
cloud adoption in policing are due to limited information 
available on what applications are being used by the police 
across the nation and which forces are using them. 

The UKCloud Policing Application Community is simplifying 
this by collaborating on a single high security hosting 
platform assured to hold OFFICIAL Policing data and 
connected to national policing networks. It provides the 
policing community with a catalogue of applications 
organised into towers of capability back-office, middle-office, 
front-line, and data analysis that are available, being used by 
other forces and ready for others to join.

•  Front Line Applications – such as mobile data apps 
supporting on the street front line officers and staff

• Middle Office Applications – non frontline applications  
 supporting policing operations such as command and         
 control, case prep, custody etc

• Back Office – non policing specific applications which are  
 found in most modern organisations e.g. e-mail, document  
 management, intranets

• Data Analysis - Decision support applications providing an  
 intelligence overlay across multiple sources to enable and  
 support officers and staff to make informed decisions.

UKCloud also works within the community to develop multi-
application collaborations to help UK Policing solve identified 
strategic technology gaps that span the capability of more 
than one app provider. 

UKCloud commit to assisting any application provider to 
onboard their services to the community and support them to 
understand and access the right frameworks (G-Cloud etc)  

More information on The UKCloud Policing Application 
Community is available online from the UKCloud website 
or type in this URL: https://ukcloud.com/sectors/police-
and-justice/. Let UKCloud connect you with the partner 
or partners that can address the use case, problem or 
opportunity that you are facing. 
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Innovations in the Policing sector 
through our Partner Community.

Alliantist 
pam, from Alliantist, is a powerful multi-tool that gets you better results. It’s trusted, 
secure, cloud based software that is accredited to pan-government security 
standards for OFFICIAL SENSITIVE marking (and beyond).

CDS 
CDS is a multichannel communications company which aims to improve people’s 
lives by sharing knowledge. It builds intranets, extranets and other digital platforms 
that help to transform the behaviour of customers, colleagues and stakeholders, by 
delivering the right content, to the right contact, in the right context.    

Capgemini 
A global leader in consulting, technology services and digital transformation, 
Capgemini is at the forefront of innovation to address the entire breadth of clients’ 
opportunities in the evolving world of cloud, digital and platforms. Building on its 
strong 50-year heritage and deep industry-specific expertise, Capgemini enables 
organizations to realize their business ambitions through an array of services from 
strategy to operations. Capgemini is driven by the conviction that the business value 
of technology comes from and through people. It is a multicultural company of over 
200,000 team members in more than 40 countries. The Group reported 2018 global 
revenues of EUR 13.2 billion.

APD
We create software for public safety and police organisations around the world. 
Our technology is used by 69% of UK police forces with 1 in 2 using our renowned 
control room ICCS, known as Cortex. 

As a business unit within Northgate Public Services and as part of the NEC 
corporation, we can support your police force with end-to-end technology 
platforms and services. Talk to us about how we can transform your police force 
and help you in creating safer communities today.  
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CtrlO 
Developers of Linkspace an open source, business process management platform. 
A highly secure data management capability with granular access control and full 
audit trail, perfect for managing personal or sensitive data in a robust framework; 
managed and enhanced by the user-team themselves. Easy, flexible configurability 
enables user-teams to deliver digital transformation of the unique administration 
processes found in Justice, in days. Achieving effectiveness, efficiency and excellence; 
saving cost while fostering process improvement and innovation. MoJ deployments, 
on a national scale, include: in-court procedures - Smart Sentencing Tool; HMPPS - 
administering personal data and managing facilities availability and booking.
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e2e assure 
Migrating to the cloud can be seen as a difficult and risky step for an organisation 
to take. e2e-assure are an established cyber security company with a proven track 
record of end-to-end cloud based security, protective monitoring and specialist 
migration services. Our expertise, experience and unique toolset allow us to be 
quick to implement and competitive on price. Our services are already being used 
by UK Police Forces and our Security Operations Centre Staff are NPPv3 cleared, 
offering you a cost effective and targeted security-as-a-service. In partnership with 
UKCloud, e2e-assure enable organisations to safely and securely pursue a ‘Cloud 
First’ policy by reducing risk, de-mystifying migration and benefiting from a more 
secure, resilient and scalable solution.

Estatom
Estatom has developed the Verasity forensic case management system; a 
customisable solution designed for law enforcements’ forensic science divisions.  
The application encompasses the main areas of forensic investigation including 
scenes of crime, outsourced forensic service provision, fingerprint enhancement 
laboratories, fingerprint bureaux and digital forensic units.  It is designed to integrate 
with force intelligence and other crime systems such as custody and property 
management.  

It is designed to work on mobile platforms and this feature also serves to future-
proof the application against further policing and technology developments in the 
digital environment. 

Fish Digital Forensics
FISH Digital Forensics is a global leader in forensic imaging and workflow 
management software. FISH technology and expertise has supported the regional 
collaborations within the East Midlands, Yorkshires and South Wales regions, and is 
used by several other UK forces as well as the FBI in the USA.  

The FISH suite of software covers the end-to-end forensic process from crime scene 
capture; laboratory processing; evidence management; biometrics identification and 
on to the publication of outcomes. FISH has championed golden hour investigations 
bringing significant innovative efficiencies to the law enforcement market. 

Recently FISH was awarded the development of the mobile front end to enable CSI 
to capture fingerprint, footwear and scene images remotely and to transmit them to 
the relevant forensic process areas, significantly reducing detection times 
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GSA
Geoff Smith Associates Ltd develops software solutions for almost every police 
service in the UK. We are in both Public and Private sector organisations and offer 
solutions for: 

Covert Policing, Information Management (inc. FOI, DP/GDPR, Correspondence, 
Complaints, InfoSec amongst others), Personnel Vetting, Firearms Licensing, 
Investigative Case Management, Operational Policing and Scanning Services.  

Our users include 381 councils, the NCA, HMRC, NHS and FCO. We also supply 
systems internationally in Jamaica and Gibraltar. 

GSA are proud to announce that our FOI system - CycFreedom3, is our first cloud 
based information management solution and is being used by the Metropolitan 
Police.  

Informed Solutions
Formed in 1992, Informed Solutions is a leading international provider of digital 
transformation, artificial intelligence, data analytics and systems integration services. 
Informed’s purpose is to create economic and social value by helping to build a 
more inclusive, fair and safe society through ethical use of technology and data, and 
investing in digital skills.  

With offices across the UK and Australia, Informed’s innovative and agile approach 
drives digital transformation for globally recognised brands across a number 
of industry sectors including: Government, Healthcare, Justice and Emergency 
Services, Utilities, Energy, Planning and Land Management, Transport and Logistics 
and more. 

Nine23 
We are a highly focused technology solutions company that defines, builds and 
manages innovative services, enabling end-users to use technology securely in 
today’s workplace using our own UK private cloud, Platform FLEX.   

At Nine23, we have continually delivered end-user focused IT solutions as we 
passionately believe the end-user should be put first and empowered to use 
technology securely –  Because today’s user expects to operate at work in the 
same way they do in their personal life from anywhere, with any device. 

Policebox
PoliceBox is the UK’s only cloud first, configurable mobile working platform built 
specifically for the needs of frontline policing. It enables officers to complete 
multiple tasks from within one intuitive app on their mobile device. 

Officers want technology to enable them to spend more time engaging with 
the public, protecting the community, increasing their visibility and delivering 
confidence. PoliceBox empowers the frontline & enables digital policing with our 
mobile working platform. 

PoliceBox gives officers the capability they need to capture information, complete 
reports and gather intelligence from a single app on their smartphone. 

Ultimately, PoliceBox enables frontline officers to work smarter wherever they are. 
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Q-Solution
We are Integration Test Specialists providing Assured and Accredited Managed 
Testing Services to the UK Public Sector. With the latest cloud, security and testing 
technologies at the heart of our services, our customers rely on us to deliver their 
complete testing requirements from Systems Integration (SI) testing through to end 
to end performance and security testing. Our cloud enabled approach allows us to 
deliver these as scalable ‘one stop’ managed services to our customers, reducing 
capital investment and improving the responsiveness of testing to the demands of 
UK Public Sector programmes. 

Roc
Roc is the Sunday Times Tech Track 100 fastest growing IT Services provider 
in the UK. We provide services and solutions that help leaders to succeed. Our 
customers work with us to transform their business processes, project delivery and 
technology. We work with enterprise customers, the public sector and via partners 
delivering managed services, advice, implementations and solutions. From process 
mapping and project advice to secure cloud infrastructure, Roc helps you deliver 
on your objectives. 

Spheron
Spheron-VR develop visual collaboration systems which offer live-time forensics. 
Increasing efficiency and objectivity in crime scene documentation. Interconnects 
expert knowledge and responsiveness in the first critical hour and establishes a full 
digital workflow from crime scene through to the court room.    

The SceneCenter® software is part of the companies SceneWorks®-Solution, 
a fully integrated hard- and software package, which empowers forensic 
organizations with a visual access to the crime scene for intuitive communication & 
collaboration and to increase objectivity and efficiency. 

The visual interface allows users to exchange information instantly and to 
synchronize knowledge with others. Based on a powerful SQL database platform, 
multiple users can share & collaborate virtually onsite, interacting with their specific 
forensic evidence from anywhere at any time.

WPC
WPC Software Limited is an established provider of information technology 
solutions for the public sector. We have a proven track record with delivering 
software solutions that can be seen in over 95% of police forces across the UK 
as well as coroners jurisdictions, local authorities, central government and fire & 
rescue services. Our emphasis is on providing software applications that add value 
to the police and the wider public sector, offering comprehensive functionality and 
strong post-sales support across a number of business areas.
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